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CTpaTterus ycTom4MBoro
pa3BUTUA A0 2035 roja
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YHUBEpPCUTETCKUIA

O6pauieHne Nl'eHepanbHOro AUpeKTopa

B ycnoBuAx AMHaMUYHO MeHAWwenca
rnob6anbHOW MNOBECTKU COXPaHeHue
NUAEPCKUX NO3ULUIA TpebyeT OT Hac
OonepaTMBHOrO  pearnpoBaHMA  Ha
BbI30Bbl COBPEMEHHOCTH.

NMo3Tomy mbl paspaboTtanu CTpateruto
yCTOMYMBOro passButua TexHonapka,
KOTOpas cTaHeT OCHOBOMonarawLuen
AOPOXHOM KapTou Hawewn
AeATeNbHOCTU Ha GNnKaMwmne roabl.

AnekcaHap daukosuy db6eprapg
leHepanbHbIA AUpPEKTOP

faHHaa Crtpaterna onpegenAer KAYEBble OPUEHTUPbLI ANA
rapmoHmM3aumMm 3KOHOMWUYECKUX, 3KONOTMYECKMX U COLUaJbHBIX
acnekToB Hawei paboTbl. EXEroaHblii MOHUTOPWUHI AOCTUMHEHUA
Crpaterun n csoeBpemeHHas KOPPEKTUPOBKA NAaHOB MO3BONAT HaM
COXPaHATb TMOKOCTb U 3(h(PEKTUBHOCTL B peannsaLun nocTaBieHHbIX
3ajau.

Yctonunsoe pasBuTME HAYMHAETCA C JIMYHOWM OTBETCTBEHHOCTU
Ka)A0ro yyacTHUKa npouecca. Mbl cTpeMumcs K ToMy, 4ToObl BeCb
TexHonapk, BK/lOYaA pe3naeHTOB, COOTBETCTBOBAN MNpuMHLMNAM
YCTOMYMBOr0o PasBUTMUA U HAUMOHANbHbIM LenAM. Yepe3 COBMeCTHYIO
paboTy M B3aMMHYI0 OTBETCTBEHHOCTb Mbl CMOXeM o06ecneynTb
AONTOCPOYHYI0 KOHKYPEHTOCNOCOOHOCTh TEXHONAPKa U COOTBETCTBUE
npuopuTeTam yCTOM4MBOro pa3BuTuA.




p) TeXxXHOnNapk

52 YHMBEpCUTETCKUM

- Mwuccus v obnactb gencTemus

Oo6nacrtb AeiCcTBUA

Hactoawaa  Crpaterna  yCcTOMYMBOro  pasBUTUA
ob6s3atenbHa K COOMOAEHNIO BCEMU PYKOBOAMTENAMU
AO «YYK» npu nnaHupoBaHuuM u peanunsayunu
NeATeNbHOCTN, CBA3AHHOW C B3auMMoOAencTBUEM C
3aMHTepPecoBaHHbIMW  CTOPOHamMK,  pa3paboTKoOWH,
aKTyanusauuen 7 BHeApEeHUeM BHYTPEHHUX
HOPMATUBHbIX, @ TaKXe TMpuM  OpraHMsauumu
MHGOPMALMOHHOIO CONpoBOXAeHus, BK/IOYas
pacnpocTpaHeHne  AaHHbIX W MHble  (OpMbI
KOMMYHUKaLUK

CotpyaHukn AO «YYK» 06s3aHbl pyKOBOACTBOBATLCA
nonoxeHuamu Crparterum B npouecce MCNONHEHUA
BCceX YHKUMOHANbHbIX 06A3aHHOCTE

JOKYMEHT CNYyXWUT OCHOBOW ANA NPUHATUA peLlueHud,
HanpasfeHHbIX  HAa  OOCTMKEHMe  YyCTOMYMBOroO
pa3Butus, 7 NOANEXUT HEeYKOCHUTEeNbHOMY
NCMONIHEHUIO HA BCeX YPOBHAX ynpaBneHns

Muccusa

TexHOnapK «YHUBEPCUTETCKNUA» PYKOBOACTBYACH
npuHumnamm  3¢pEHEKTUBHOIO  KOPNOPaTUBHOIO
ynpas/ieHMA, COUMANIbHOM U 3IKONOrMYeCKOM
OTBETCTBEHHOCTU CTPEMMUTCA CTaTb ANUAepoM B
obnactu yCTOMYNBOIO pa3Butua cpeau
MHDPACTPYKTYPHbLIX MNAOWAAOK AN  BHeCeHuA
BKNaga B COLMANIbHO-3KOHOMMUYECKOe pas3BuUTUA
pernoHa n JOCTUXEHUA HALMOHANbHbIX Lenen
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KnioueBble HanpaBseHUA AeATeNIbHOCTY

JA0CTOVHAS PABOTA
W 3KOHOMUYECKWIA
POCT

i

MHHOBALIU U
MHOPACTPYKTYPA

o

13 BOPbbA
C U3MEHEHUEM

KJIUMATA

<

1 OTBETCTBEHHOE
NOTPEBJIEHUE
1 NPOM3BO/CTBO

O

1 MAPTHEPCTBO B
_MHTEPECAX
YCTOM4UBOIO PASBUTUSA

&

MHAYCTPUAIU3ALILA,

JKonoruyecKkas oTBeTCTBEHHOCTb

Co3aaHue yrnepofHO-HENTPaNbHON HDPACTPYKTYPbI
BHeapeHMe cucTeMbl MOHUTOPMHIA BO34ENCTBMUA HA OKPYKAIOLLYIO Cpeay U BOBleYeHNe pe3nieHToB B
ycToymMBoOe ynpasneHune pecypcamm

MHHOBaI.I,I/IOHHaﬂ JKocuctema Ansa yCTOﬁ'WIBOFO pocCTa

B3aumopeiicTBue ¢ pe3suaeHTammn v 3auHTepecoBaHHbIMU CTOPOHAMM B 06/1aCTH «3€NEeHbIX»
TEXHONOTNIN, NoBbIWeHMA 3HeprodhdeKTUBHOCTM U LU poBU3aL UK

MopnepxKa NpoeKToB, Hanpas/ieHHble Ha AocTMKeHne LYP

COI.IMBJ'II:HO-BKOHOMI/I‘IECKOG pa3Butue

CTMMyNIMpPOBaHMeE POCTa BbICOKOTEXHOIOTMYHbIX OTPaC/ei, co3aaHue paboymx mecta Ans MONOAEKM
W YA3BUMbBIX Frpynn HaceneHus

YKpenneHue cooblecTBa yepes obpasoBaTenbHble NPOrpammbl, MOBbILEHUE KBANUDUKaLUW
COTpyAHMKOB TexHonapka

no6anbHas yCTOI7I‘II/IBOCTb yepes JIOKaJibHble yCUJinAa

Co3paHue ycToinumBom nHdpacTpyKTypbl anst ESG-TpaHcchopmauum pernoHa

Yyactue B MeXayHapOAHbIX CETAX YCTOWYMBOTO Pa3BUTUA, yCUNUBAA FN06aNbHYI0 NOBECTKY
NOKaNbHbIMY peLeHnamm
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YHUBEpPCUTETCKUM

O)Xxupaemble pe3ynbrarbl

JinpepcTBO B YCTONYUBOM
pasBUTUU

TexHoMapK KaK KAo4yeBOW JApansep
9KONOTMYECKUX WU TEXHONOTMYECKMX

npeobpa3oBaHMiN B perMoHe

AKTUBHOE y4yacTue B MeXAYHapOAHbIX

WHULMATUBAX, HaMpaBAEHHbIX  Ha
[OCTUXeHue rnobanbHbix LIYP

prenneHme MMUOXKa TeXHonapKa KaK

LEeHTPa, cCodeTawowero wuHHOBauwuu,
9KON0rnto n counanbHyO
OTBETCTBEHHOCTb

JKOHOMMUYECKAA
YCTOMYUBOCTD

Poct npubbinn 3a cuyeTr BHeApeHWUs
WHHOBALMOHHbIX PEeLIeHUN U HOBbIX
PbIHKOB

CHuXeHMe um3gepkek  6narogaps
onTMMM3aLUU pecypcos "
UMbPOBM3aLUN NPOLLECCOB

MpuBneyeHune WHBECTOPOB,
pPasaenAWmnx LEeHHOCTU «3e1eHON»
SKOHOMUKM n WHHOBALMOHHbIX
TEXHONOTNM

PenyTauus o6pasosoro
TeXHonapKa

|

BHeapeHve nepenoBbiXx CTaHAAPTOB
9KONOTMYHOTO  CTPOWUTENbCTBA U

3HeproadPpekTMBHOCTH
dopmupoBaHue cooblecTtsa
PEe3nAEHTOB, pasaensawmx

NPUHLMUNbI YCTOMYMBOTO Pa3BUTUA

My6anyHas AEMOHCTpauus
NPO3PayYHOCTM Yepe3 perynapHble
OTYETbI O AOCTUXKEHUAX U BbI30BAX

CouunanbHoe
BO3/leiCTBUE
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CospaHue ycnosui ana
npodeccnoHanbHOro pocTa
MOJIOAEXKN U YA3BMMbIX Fpynn

Passutume obpaszoBaTenbHbIX
nporpamMm W MPoOeKToB B cdepe
YCTOMUYMBbIX TEXHO/IOTUI

YKpensieHne CBA3EM C MECTHbIMMU
COO6LLI,eCTBaMM yepe3 couunajsibHble
MHUNLUNATUBDI
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Mepbl no peanusauum

Vnpanneuue U IKCnepTuila
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S D Co3faHue cuctembl ynpaBieHusa yCTOMYMBLIM Pa3BUTUEM ANA KOHTponsA peanusauum Ctpaterum
A ») .
L‘ﬂ ) u’) ®opmupoBaHue paboyeii rpynnbl ¢ npeactaButenamm AO «YYK» 1 3anHTepecoBaHHbIMU CTOPOHAMMU
wlh
/'A - MnanupoBaHue U pecypcol
" o
‘l T TTIT] B PaspaboTka exerogHoro niaHa MeponpuaTuin no peanusauymm Ctpateruu
= Ko apym - .
n; 177 5 I MpuBneyeHme hMHAHCUPOBAHUA U3 TOCMPOrPaAMM, FPAHTOB, YACTHbIX UHBECTULMIA U NAPTHEPCTB
. TexHonornyeckas rpancopmayms
ol MopepHu3auunsa nHbpacTpyKTypbl: 3HeproaddeKkTMBHbIE pelweHus, uncposblie nnaThopmbl, aBBTOMaTU3aL A
Hikd W
3 F:‘ BHeapeHMne cucTem MOHUTOPUHTA ANSA OLEHKMU IKONOTMYECKOro U COLMaNbHO-IKOHOMUYECKOTo 3ddekTa
4 AT

Pa3BuTHe KajpoBOro noteHymuana

{ O6pasoBaTenbHble MPOrpaMMbl 48 COTPYAHUKOB U PE3UAEHTOB
*% NapTHEPCTBO c 06pa3oBaTENbHbIMU YYPEXKAEHUAMM U HAYYHBIMU LLEHTPAMM AN MOATOTOBKM CNeLnanuncToB

KommyHuKaluua u BoBneyeHue
re ¥ i NHdopMaLMoHHbIE KaMNaHWUK ANA NONYNAPU3ALUN YCTOMYMBOTO Pa3BUTUA

it
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CoumanbHble M 3IKONOTUYECKUE MHULMATUBLI AN MECTHbIX COOOLLECTB M NPO3payHble KOMMYHMKALWUW C 3aUHTEPEeCOBaHHbIMM
CTOpOHaMM

_“
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/' YHUBEepCUTETCKUM

MexaHu3Mbl KOHTPOJiA 3a X04O0M peaJjinudauuu

KnioyeBbie MHCTPYMEHTBI YNpPaBieHUA OT4eTHOCTb U NPO3PaAYHOCTD
» ExeroagHoe ¢popMupoBaHne ESG-gaHHbIX * EXeroaHble nybnmkauus HeUHaHCOBOW OTYETHOCTH
 PeryngpHble ayanTbl A 06bEKTUBHOW OLLEHKM * Bepudpukauus HeQUHAHCOBOW OTYETHOCTH

COOTBETCTBMS ESG-CTaHaapTam

B3aumopencresme co cTeKxonaepamm Fr'M6KoCTL U afanTaumus
* PerynsgpHble BCTPEYM C 3aMHTEPECOBAHHbIMI CTOPOHAMU  [lepuoanyeckuit nepecmotp CTpaTerum ¢ yyeTom
L1 COrNacoBaHus 1eNCTBIN aKTYya/bHbIX TEHAEHLMIA 1 TPEOOBAHNA
» (CoBMECTHag BblpaboTka peLleHni n GopMUPOBaHIE « Paboyas rpynna ang onepaTuBHON KOPPEKTUPOBKM MMaHOB

eQ1HON NOBECTKM



